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A Quick Review of What Was Covered Last Month

Peer Synergy Group, Inc. All Rights Reserved © 2006



Our Brain Dictates:

V Who we are
V What we do
V How we do it




- Four Thinking Structures
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Our Four Different Selves

s Analyzes Infers 6}; D
{b OIERITES Imagines L7
fb\ Is logical Speculates Q'g/.
?’° BRIl Takes risks e@
Is realistic Is Impetuous
Likes numbers Breaks rules
QIR Jo VIl Likes surprises
Knows how things work Is curious / Plays

Takes preventive action Is sensitive to others
Establishes procedures Likes to teach
Gets things done Touches a lot

Is reliable Is supportive
Organizes Is expressive
Is neat Is emotional
Timely Talks a lot
Plans Feels
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Expectations of the Listener

Expects

AGoals and objectives

=) Awell articulated ideas & logical format
> < 1 Brief, clear and precise info

| Mata and fact based charts
Atechnical accuracy

Appreciates

Critical analysis

1A good debate

fEfforts to spend time wisely

YFacts and no fluff Asks

Why and What?

Expects

Anritten schedule and action plan
£Step by step explanation

Anlignment with rules and procedures
AContingency plan

AReferences and details

Appreciates
fiConciseness
IWritten communications in advance
TProof of thoroughness

TNo digressing LELG

How and When?
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Expects

Overview and the fdbi
AConceptual framework

Areedom to explore

Avietaphorical examples & visuals
AConnection to long term strategy

Appreciates

fInitiative and imagination
fConnections to other approaches
fINewness and fun
IMinimal details

Asks
Why and What if?

Peer Synergy Group, Inc. All Rights Reserved © 2006




= Keys To Influencing Others
: A Pitch: Business Case & Fin. Value Pitch: Vision & Big Picture D
Performance 1 Past Trends National T World Scope
Goals 1 Objectives Long Term Strategy
Measurements Vision T Purpose
Technology New Concepts
Financials Future Trends
Efficiency Environment
Competition
What Why
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What Why

How
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Use of the Conflict Resolution Model
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V How did you use this?

V What was the outcome?
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TED Video

Simon Sinek author of Begin With Why

http://on.ted.com/81XG
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Key Attributes of Leaders
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' Think about the best Leader you have worked for/with

V' What makes him/her effective?
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Leadership Defined
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Leadership is influence.
- J. Oswald Sanders

Leadershi p s communi cati ng peopl e

that they are inspired to see it in themselves .
- Stephen Covey

Leadership is a function of knowing yoursell, having a vision that is
well communicated, building trust among colleagues, and taking
effective action to realize your own leadership potential.

- Warren Bennis
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Managers vs. Leaders

VYou manage things e you | ea:

V' Managers tell people who they are

V' Leaders help people to see who they could be
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Intentional Thinking
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V' Examples of someone who fail to demonstrate this

V What did you observe?

V What were the consequences?

V What did you learn from the experience?
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What 0s

Chall engl nc
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Leadership in America is Broken
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V' Where have all the Leaders gone? - Lee lacocca

V' Business environmentis upside down

shifted > industrial mind -set to knowledge workers

to the rise of the nconce,|
weoOre manufacturing very |
while creating the biggest deficit in our history
unempl oyment 1s 9. 2% é r e:
Government 1 s Dbailing out
@ 30% of employees are disengaged from work

<KL KL
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Todayos Wor kf or ce
—— a Challenging Transition
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V' Workforce comprised of four different age generations
V Includes employees from other countries/cultures
V Employees today all have differences in:

V Work ethic

V Interpretation of expected performance level

V' Thinking style

V Level of emotional intelligence

V' Education/Literacy level
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The Top Challenges for Leaders

V Communication and people skills

V Articulation of values

V Establishing clear vision

V Development of strategic plan & exit strategy

V Building an innovative, dynamic culture

V Need to recognize decisions have consequences

V Accountability throughout the organization

V Discipline for reflection, journaling (metacognition)
V Taking time to work on business not in the business
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The Challenge
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V How does a leader successfully lead and motivate
workers with this broad diversity of being and thinking
styles?

V As the world becomes more interconnected, and business
becomes more complex and dynamic ... organizations
that will truly excel in the future will be those that
discover how to engage employees through mutual
val ues and vision, which tafr
capacity to excel amidst a culture of excellence at all
levels in the organization.
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‘Do You View Team
ommunications?




What are Values all about
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V Values are the priorities and preferences of individuals
and groups, which reflect what is important to them

V Values are the DNA of all organizations culture

V Values determine what happens and why
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Why Values are Important
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V Organizations do not put their values into practice, people
do

VPeople will only put the orc¢c
when their personal values are in alignment with the
values of the organization

V The values at work within an organization influence
behavior

V' Decisions are based more on values than rational analysis

V Values drive performance
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What is Vision all about
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V People without vision will perish - Solomon
V Vision influences the emotionality of a work group

V Vision is the window through which employees see their

future
V Vision creates a sense of purpose and unity

Few forces in life and the business world are as

powerful as shared vision. - Peter Senge
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Why Vision is Important
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V The right vision will stir people to action.

V' Vision without action is merely a dream. Action without
vision Just passes the time. Vision plus action can change

the world. - Joel Barker

V If your vision Is focused, your potential is unlimited.

VIf you donot know where you
get there?
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Creating a Vision Statement

Vi sion statement shoul dé

V stretch the resources and capabilities of the

orgariization

V unite people in the organization toward the

pursuit of one common goal

V inspire people in the organization to achieve

things they never thought possible
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