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A Quick Review of What Was Covered Last Month



Our Brain Dictates:

V Who we are
V What we do
V How we do it



Four Thinking Structures

CEREBRAL

LIMBIC

RIGHTLEFT
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Upper Mode Thinking Processes

Lower Mode Thinking Processes

ñWhole Brain Thinkingò Model
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A

B C

DAnalyzes

Quantifies

Is logical

Is critical

Is realistic

Likes numbers

Knows about money

Knows how things work

Infers

Imagines

Speculates

Takes risks

Is Impetuous

Breaks rules

Likes surprises

Is curious / Plays

Takes preventive action

Establishes procedures

Gets things done

Is reliable

Organizes

Is neat

Timely

Plans

Is sensitive to others

Likes to teach

Touches a lot

Is supportive

Is expressive

Is emotional

Talks a lot

Feels

Our Four Different Selves
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A

B C

D
Expects

ÅGoals and objectives

ÅWell articulated ideas & logical format

ÅBrief, clear and precise info

ÅData and fact based charts

ÅTechnical accuracy

Appreciates

¶Critical analysis

¶A good debate

¶Efforts to spend time wisely

¶Facts and no fluff

Expects

ÅOverview and the ñbig pictureò

ÅConceptual framework

ÅFreedom to explore

ÅMetaphorical examples & visuals

ÅConnection to long term strategy

Appreciates

¶Initiative and imagination

¶Connections to other approaches

¶Newness and fun

¶Minimal details

Expects

ÅWritten schedule and action plan

ÅStep by step explanation

ÅAlignment with rules and procedures

ÅContingency plan

ÅReferences and details

Appreciates

¶Conciseness

¶Written communications in advance

¶Proof of thoroughness

¶No digressing

Expects

ÅPersonal intros and conversation

ÅStating expectations of each other

ÅOpen, honest informal discussion

ÅIdentifying effects on others

ÅKnowing how people feel

Appreciates

¶Expressive body language & voice

¶Respecting all opinions

¶Hearing & understanding everyone

¶No hidden agendas

Asks

Why and What?

Asks

Why and What if?

Asks

How and When? Asks Who

Expectations of the Listener
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Keys To Influencing Others

What Why

WhoHow

Pitch: Business Case & Fin. ValueA D

CB

Pitch: Vision & Big Picture

Pitch: Planning & Follow-through Pitch: Relationships & Commo.

Performance ïPast Trends
Goals ïObjectives
Measurements
Technology
Financials
Efficiency

Methods ïRegulations
Quality ïPerfection
Process ïControl
Risk Reduction
Resources
Timing

National ïWorld Scope
Long Term Strategy
Vision ïPurpose
New Concepts
Future Trends
Environment
Competition

Training ïDevelopment 
Teams ïRelationships
Community Relations
Customer Relations
Communications
Culture ïValues
Recognition
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SCIENTIFIC

"TROUBLESHOOTERS"

TECHNICAL

FINANCIAL

ARTISTIC

ENTREPRENEURIAL

LEGAL

MANAGERIAL

ADMINISTRATOR

SUPERVISORY

DEVELOPMENTAL

EXPRESSIVE

FACILITATIVE

SOCIAL

CUSTOMER SERVICE

"MULTIDOMINANT

MULTI TASKING

SUPPORTIVE

Proforma Profiles of Successful Occupational Categories

D

B C

A
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C Why

How Who
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Use of the Conflict Resolution Model

VHow did you use this?

VWhat was the outcome? 



TED Video

Simon Sinek author of Begin With Why

http://on.ted.com/81XG



Key Attributes of Leaders

VThink about the best Leader you have worked for/with

VWhat makes him/her effective? 



Leadership Defined

Leadership is influence.
- J. Oswald Sanders 

Leadership is communicating peopleôs worth and potential so clearly 
that they are inspired to see it in themselves .  

- Stephen Covey

Leadership is a function of knowing yourself, having a vision that is 
well communicated, building trust among colleagues, and taking 
effective action to realize your own leadership potential.  

- Warren Bennis



Managers vs. Leaders

VYou manage things é you lead people

V Managers tell people who they are 

V Leaders help people to see who they could be



Intentional Thinking

VExamples of someone who fail to demonstrate this

VWhat did you observe? 

VWhat were the consequences?

VWhat did you learn from the experience?



Whatôs Challenging You?



Leadership in America is Broken

VWhere have all the Leaders gone?  - Lee Iacocca

VBusiness environment is upside down

V shifted > industrial mind -set to knowledge workers
Vto the rise of the ñconceptual ageò 
Vweôre manufacturing very little w/in the U.S. 
V while creating the biggest deficit in our history
Vunemployment is 9.2% é realistically 16.5%
VGovernment is bailing out businesses w/taxpayer $ôs
V@ 30% of employees are disengaged from work



Todayôs Workforce is Amidst

a Challenging Transition

VWorkforce comprised of four different age generations 

V Includes employees from other countries/cultures

VEmployees today all have differences in: 

VWork ethic

V Interpretation of expected performance level

VThinking style

VLevel of emotional intelligence

VEducation/Literacy level



The Top Challenges for Leaders

VCommunication and people skills 

VArticulation of values

VEstablishing clear vision

VDevelopment of strategic plan & exit strategy

VBuilding an innovative, dynamic culture

VNeed to recognize decisions have consequences

VAccountability throughout the organization

VDiscipline for reflection, journaling (metacognition)

VTaking time to work on business not in the business



The Challenge

VHow does a leader successfully lead and motivate 
workers with this broad diversity of being and thinking 
styles?

VAs the world becomes more interconnected, and business 
becomes more complex and dynamic ... organizations 
that will truly excel in the future will be those that 
discover how to engage employees through mutual 
values and vision, which taps peopleôs commitment and 
capacity to excel amidst a culture of excellence at all 
levels in the organization. 



How Do You View Team 

Communications?

Pole & Ball Exercise



What are Values all about 

VValues are the priorities and preferences of individuals 
and groups, which reflect what is important to them

VValues are the DNA of all organizations culture

VValues determine what happens and why 



Why Values are Important

VOrganizations do not put their values into practice, people 
do

VPeople will only put the organizationôs values into practice 
when their personal values are in alignment with the 
values of the organization

VThe values at work within an organization influence 
behavior

VDecisions are based more on values than rational analysis

VValues drive performance



What is Vision all about 

VPeople without vision will perish - Solomon

VVision influences the emotionality of a work group 

VVision is the window through which employees see their 

future

VVision creates a sense of purpose and unity 

Few forces in life and the business world are as 

powerful as shared vision. - Peter Senge



Why Vision is Important

VThe right vision will stir people to action.

VVision without action is merely a dream.  Action without 
vision just passes the time.  Vision plus action can change 
the world. - Joel Barker

V If your vision is focused, your potential is unlimited.

VIf you donôt know where you are goingéhow will you ever 
get there?



Creating a Vision Statement

A vision statement shouldé

V stretch the resources and capabilities of the 

organization

V unite people in the organization toward the 

pursuit of one common goal

V inspire people in the organization to achieve 

things they never thought possible


