


Stages of Transition

Personal & Spiritual Awareness Joy/Love
Resolve - RB - Networking Fear
Self-Doubt, Betrayal Sadness

Shock/Disbelief Anger
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= — We Become What We Think About
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\V As a man thinketh so is he. i Solomon

V Anything the mind can conceive and
believe, you can achieve. - Napoleon Hill

V You can iIf you think you can. - Zig Zigler

VYoudbre not who you t
what you  hi-Wanebyeu a
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——> Do you really know yourself?
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V If you want to know who you are, stop working in
environments that tell you who you are.

- Charlie Paparelli
V Human misery is more often caused not so much by

stupidity as by ignorance, particularly our own
ignorance about ourselves. - Carl Sagan

VYou canot succeed I f you dc
- Andrew Stagg

V | am wiser to this small extent - | do not think that |
know what | do not know. - Plato
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Who Are You?

The Person
Others See

The Person The Person
| Think | Am | Want To Be
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Not t he VI si bl e Yo
— the Real You!
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The Person
Others See
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The Person The Person
| Think | Am | Want To

Be
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Internal Assessment

Good organization skills
Strategic planner

Poor manager

Goal oriented

Strong presenter
Self-directed

Introverted

Deserving of more pay
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Internal vs. External Evaluation of Self

External Assessment

Outstanding planner

High achiever when directed
Good people person

Fair presentation skills
Doesnot accept f
Always on time

Meets all project timelines

More tactical than strategic
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—— True Understanding of Self

Opportunity For g N\

Personal Growth
& Development
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—_— Evaluating Your Relationships

V 85% of life energy comes from relationships
V Assess your relationships

V How diverse are they?

V Why do you have the relationships you do?
V Who are you giving to?
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Our Brain Dictates:

V Who we are
V What we do
V How wedo it




Think About Your Communications

W
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nat do you communicate about?

N0 do you communicate with?

How do you communicate?

Why do you communicate?

W
W

nat often happens?

nat goes wrong?
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—— Understanding Thinking Styles
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V What impact does our thinking have on the way
we communicate?

V How do the different quadrants communicate?

V What are some of the characteristics of each
guadrant?

V How to talk from all 4 languages of the brain
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McLean's Triune Brain Model
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WHOLE BRAIN THINKING  MODEL

e Upper Mode Thinking Processes
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Lower Mode Thinking Processes

Adapted for use by Peer Synergy Group with permission by Herrmann Intl.
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OUR FOUR DIFFERENT SELVES

Analyzes Infers 6}; D

A

'19 OEGIIES Imagines Q,
N %
fb\ ERIe[[eIlN Speculates Q'g/.
?S\ BRI Takes risks e@

Is realistic Is Impetuous
Likes numbers Breaks rules
QIR Jo VIl Likes surprises
Knows how things work Is curious / Plays

Takes preventive action Is sensitive to others
Establishes procedures Likes to teach
Gets things done Touches a lot

Is reliable Is supportive
Organizes Is expressive
Is neat Is emotional
Timely Talks a lot
Plans Feels
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Profile
Clverlay Quadrant: A B C D

Preference Code:
Adjective Pairs:
Profile Score:




